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Township administrative offices and Police Department on Fort Amanda Road.

Just as land use patterns, infrastructure, transportation, and natural resources all affect
development within any jurisdiction, so do the services provided by that jurisdiction and the
major institutions and other authorities that have a presence or a stake within the Township.
This chapter summarizes the services provided to residents and businesses directly by
Shawnee Township, as well as other public services provided within the Township by the
Johnny Appleseed Metropolitan Park District, and by the two area education systems, the
Shawnee School District and Apollo Career Center.

Roads Department

Shawnee Township houses a Roads Department charged with maintaining the system of
Township roads, as well as storm drainage lines that have existed since major subdivisions
were first developed in the 1950's. In 2008, ten to twelve drainage tiles were noted to need
to be repaired. The Department paved 4.5 miles of roadway in 2008, and intends to pave
another 4.3 miles of roadway in calendar 2009. In the vast majority of cases, the Department
coordinates its efforts with the Allen County Engineer’s Office. The Department operates
with a supervisor and four crew members. There was once a seven-person staff, but the
Department now operates at its limit with five.

Department officials conduct an annual review of all the roads in their jurisdiction, which
includes 56.15 miles of Township roadway. Equipment owned by the Township includes
two one-ton trucks, two single axle dump trucks, a backhoe, two chippers, two leaf machines
(the Department collects leaves each fall), a sewer jetter, and two side ditch mowers.

Needed improvements include the realignment of Zuehmely Road, where a curve with
adjacent trees needs to be modified and replaced with a straighter alignment. Another area
of concern, for reasons of safety, has been the intersection of State Routes 501 and 117.
Additionally, the Supervisor looks forward to the completion of the Eastown Road
extension, as it will reduce the use of nearby Seriff Road, which is not wide enough for the
increase in traffic to American Township commercial centers, and which also has too many
curves for the traffic it carries.
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Police Department

The Shawnee Township Police Department has eleven full-time and two part-time officers,
two detectives, and eight dispatchers. There are five marked and two unmarked police cars
in the Township, which also has a four-wheel drive vehicle. There is a garage that allows the
cars to be maintained out of the elements; a detective office and an interrogation room were
recently constructed.
Fifty-four miles of roadway within the jurisdiction are patrolled daily, and vehicles patrol
over 3,000 miles per month. The Department routinely works with and assists the Allen
County Sheriff's Department, as well as the Lima and Fort Shawnee Police Departments.
The Department responds to over 5,645 calls annually.

The Department uses a computer aided dispatch system and, through grants, has been able
to utilize camera surveillance at the chemical plant in the northern portion of the Township.
Training programs have increased in the Department, with supervisory, investigator, and
policy and procedure training.

Issues in the Township cited by the Chief include an increase in car-deer accidents as
development pushes into formerly undeveloped areas, underage drinking, and the abuse of
prescription drugs. In terms of more major crime, the Township witnesses a burglary every
month or two.

Cooperation with the local schools is viewed as positive, with good mutual aid, and police
participation in programs such as a third grade seat belt awareness program. There is,
however, a need for lockdown training.

The Chief feels the Trustees have supported the efforts of the Police Department, and he
also feels that a merger with the Fort Shawnee Police Department would be beneficial, since
there are now two police chiefs within a twelve square mile area, and the Township is
generally present at every call. Feelings are mixed, however, with some reservations,
regarding any movement toward a centralized or county-wide dispatch system.

Fire Department

The Township Fire Department operates with
twenty-one fire fighters (three crews of seven)
plus the Chief, and it also has fifteen
volunteers. Equipment includes two fire
engines, one tanker, one rescue vehicle, and
two ambulances. A new ladder truck is also
being added to the fleet. The Department
operates the EMS system for the Township,
and every firefighter is also trained as a
paramedic.

The Department also has a grass fire truck and
a trailer that can produce 13,000 gallons of

New Public Safety Training Tower on Reed Street foam as necessary. The Township additionally
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portions near I-75, agriculture preserved to the south and west, and plenty of
suitable locations for retail and services, such as motels. A need is also foreseen for
elderly housing, as that population segment continues to increase, with a desire to
“age in place”.

The Township Zoning Commission has five members, and it is charged with assisting in the
amendment, interpretation, administration and enforcement of the Zoning Resolution. The
Zoning Commission recommends approval or denial in cases of requests for changes in
zoning, and it is responsible for the review and approval of Planned Unit Developments.

The Township's five-member Zoning Board of Appeals hears and decides on variance
requests, grants conditional zoning certificates for land use, and revokes authorized variances
or certificates for conditional use should violations occur.

The Township’s zoning code allows for four categories of Residential districts (R-I through
R-IV, with increasing degrees of density), agricultural districts, four categories of Business
and Commercial (B-I through B-IV), Industrial and Manufacturing (I), Planned Unit
Development districts, and Floodplain Districts.

R-I districts include single family dwellings and buildings accessory to them with some
exceptions. R-II districts allow single family dwellings and double family dwellings. R-III
districts allow double and multiple family dwellings, including condominiums, not exceeding
four families and accessory buildings. Lastly, R-IV districts allow for multiple family
dwellings, including condominiums, exceeding four families.

Shawnee Township’s Agricultural districts permit any use permitted in R-I districts, as well as
agricultural uses (farming, dairying, pasturage, agriculture, horticulture, aquaculture,
hydroponics, foresting, floriculture, viticulture, animal and poultry husbandry, and licensed
mineral mining), golf courses, and farm implement sales and service. Many of the
Township’s single family housing subdivisions are located in agricultural districts, and
officials should consider changing the district designation in such cases.

With regard to business districts, B-I districts allow office buildings, professional offices
(medical, attorneys, insurance, architect, etc.), banks, savings and loans, travel bureau,
contractor offices, and lodge halls, among other similar uses.

B-II districts allow any permitted B-I use, as well as a number of specified retail
establishments, including a restaurant and banquet hall, funeral home, parking garage or lot,
grocery store, hardware store, drive-thru convenience, florist, and a number of other retail
uses. B-III districts allow for any B-I and B-II use, plus any indoor theater, bowling alley,
commercial swimming pool, skating rink, indoor or outdoor recreation center, job printing
or newspaper printing plant, hospital, or hotel or motel. B-IV districts add as permitted uses
a gasoline filling station with underground tanks, new and used auto, truck and trailer sales
and repair, auto wash, auto service shop, wholesale business, auction house, dairy and locker
plant, rental storage facility, bar and night club (excluding any nudity), and lottery arcade.

Industrial and Manufacturing districts permit any industrial or manufacturing use (materially
and continually changing the character of a product by assembly, mixing, refining or
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alteration), or business or agricultural use including storage yards. Also permitted are
warehouse and distribution centers.

The Planned Unit Development (PUD) District is provided “to promote the general welfare
by encouraging the efficient use of land and resources, promoting greater efficiency in
providing public and utility services, and encouraging innovation in the planning and
building of a development which integrates residential, commercial, industrial, and any other
use. Within a Planned Unit Development, the zoning regulations need not be uniform, but
may vary in order to accommodate unified development…”. Plans for a PUD shall require a
variety of building designs, preservation of trees, groves, waterways, scenic and historic
points, and the natural beauty of the community. A PUD site cannot be less than ten acres
when more than one land use is proposed; smaller parcels may be considered on the basis of
the developer’s potential to satisfy the intent of the creation of the PUD district. The land
proposed must be compatible with surrounding land uses.

Solid Waste and Recycling

There is no single designated waste hauler for Shawnee Township. A number of firms serve
their residential and commercial clients throughout the Township, including two firms with a
local presence: Waste Management of Ohio – Lima, located at 1550 4th Street in Lima, and
EOLM (a repository), located at 1500 Fort Amanda Road. It is typical for multiple firms'
trucks to serve different addresses within the same subdivision in a given week.

A plan is being created to address residential recycling, which has not been an option
previously. Under one alternative, the Township garage could be the site for a drive-through
household recycling operation, perhaps one day per month.

The Township does offer seasonal leaf and brush pick up to residents, and this is provided
on Thursdays and Fridays during the months of April through October. Brush from routine
yard maintenance and pruning is acceptable.

Quality of Life

While Allen County and the greater Lima area offer a variety of cultural and recreational
amenities, it is perceived that there are few such opportunities within the Township for local
residents. However, there are perceived positive factors as well. Recent development along
Shawnee Road is one measure of growth and success. The school system is also a positive
draw for the Township, as is the presence of the Apollo Career Center within the Township.

The Rotary River Walk is a positive feature within the Township, as is Heritage Park, where
the River Walk’s southern terminus is located. Plans are underway for the River Walk
concept to be joined with new branches of the walk reaching the High School and Middle
School, as well as nearby residential areas.

Other developmental recommendations gathered through a public meeting held in 2008 and
key informant interviews included:




